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on Cuba since Castro's Tekeover

Ret t Hemo for the ICI dated 0 July 1962, subject: "Fositicas
ot Seven Hajor Aspects of Cubsn Situstion in NIE's and
SHIE's simce Cestro's Takeover."

1. mmthmm&ﬁmc&ﬁWMM
M%WWMM%tﬂwymhapwmwiw
fiuence him. stzmﬁmmmmm
recognized in March, 1960. Ho distinetion between Castro's
pm&nwﬁmwﬁmmw'%#mwhuin
Decenmber, 1960, but st that time it wes saggested that the Soviete
wished to &voild becoming overextendsd in Cubs. In March, 1962 1t
mM%MWmmm&tWﬁmm
mm,mmwmamt&wmwmﬁm
his wishes in these matters. In the latest estimete wa Jjudge that
mmmmwmmmcmﬁnmmdw's
mwmzmmummmzmmmm
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2. Progressive estimstes heve shoum o gteady Jdecline In
the Cubsn econamy. Bsrly pepers nobed scee improvement in the
production of foodstuffs. Sigos of dsorgenizstion were spotted

helpod to reduce the impact of US ssacticns. In November 1961
mmjor shortages end considerable disorganisation vere apparent.
In March 1962 the Cuban economy eppeeed to be in for e difficult
time, and 1o July the judgment is that the econcmy 12 in deep
trouble end unlikely to see significant oversell improvement for
seversl yomrs.

Hilitery
3. The discagenisation of the armed forces wes noted in

the early days aftar Castro's takeover,ss wes the rspid penetrsiion
of Commmist influance. The ermy's effectivenses ves Judged to be
low in Herch, 1960. The dewelopment of the militia wes observed
in December, 1960, and considered to be the probsble mucleus of &
recrganized army, but it conbet efficlency was rated as low. In
Novandber, 1961, the effect of Bloc smrms deliveries and instruction
vas cited as the cense of lmprovement in the capebilities of the
Cuban srued forces. The lstest estisaie mekes the Judgment that
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greetly enhanced by the Soviet Bloc's yrovision of ailitery equip.
ment snd instruction, salthough capebiliiies remain essentially
defeusive.

Beowrity

h. Takeover of tha security services by Communist-oriented
followers of Castro was noted shortly after Castro same to power.
The strengthening of Castro's personal control over the securdity
spparatus sud its increased efficlency wes indicated in November,
i961. There has been a stesdy improvemsnt in the afficiency of the
seaurity system end & gradusl incyeease in the mmber of persons
invalved in coe kind of seourity sctivity or smdiher.

S+ Fevorsble sttitudes towsrd Castro yose to a pesk shortly
illnslaeent was noted to have sterted spresding in mid-1959 within
the niddle end professional clesses. Ineressed disaffection dus to
oxnuperation over tha privations, exmeticus, and regimentation ime
posed by the regizme was noted through 1960 snd 1961, but it wes
believed in March 1962 that & quarter of the population contimued
to give their posfiilve support to the regime, The last ostimmbe
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mmummmmmm, but that it is
Passive rether thon active. Mamwﬁemmmm«-
maing actively behind Castro.

By the end of 1961, however, disilivsionment hed set in. The lstest
estizate says that there is widegpread 41sillnstonmmt with Castro in
hﬁuk&im,mm:wmnmtémmw
stable nmummmtmvmhwmm
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